DIVISION, DEPARTMENT, AND UNIT NOTABLE ACCOMPLISHMENTS
2004-2005

NOTABLE ACCOMPLISHMENTS FOR UWF GOAL 4: MANAGE GROWTH AND DEVELOPMENT RESPONSIBLY THROUGH FOCUS ON CONTINUOUS QUALITY IMPROVEMENT OF PROGRAMS AND PROCESSES 

DIVISION OF ACADEMIC AFFAIRS
Academic Technology Center
Development of Online Campus to support students in a logical, task progressive sequence.
Updated: 07/07/2005

Purchase of RightNow as CRM tool to support students in online academic advising, online student services questions, and the Help Desk.
Updated: 07/07/2005

Developed the eCoaching resource for all online students. This personal coach concept is leading edge in connecting with online students to help increase retention rates.
Updated: 07/07/2005

Provide consultation and answer academic D2L questions to ITS on a daily basis. ATC is also the point of contact for D2L enhancement requests.
Updated: 07/07/2005

Acquired $100,000 in outside funding with USF’s earmark funding to develop online certificate in GI-Science.
Updated: 07/07/2005

Implementation of OLC Fee to sustain distance learning.
Updated: 07/07/2005

Implemented Profit Sharing Plan for selected academic departments supporting fully online program development.
Updated: 07/07/2005

Associate Vice President Academic Affairs, Office of
Continued assistance in 2004-2005 to academic units in the development and refinement of unit strategic plans and initiated discussion of Academic Learning Compacts.
Updated: 05/30/2005

Completed preparation of reaffirmation of accreditation related Compliance Certification (submitted in September 2004) and follow-up Focused Report (submitted in January 2005)
Updated: 05/31/2005

Facilitated development of reaffirmation of accreditation related Quality Enhancement Plan with focus on communities of learners, active learning, and student engagement. Quality Enhancement Plan was submitted in January 2005.
Updated: 05/30/2005

Completed preparations for SACS/COC Reaffirmation of Accreditation site visit held in March 2005.
Updated: 05/30/2005

Completed five academic program reviews: Communication Arts, Theatre, Health Education, Small Business Development Centers, and Educator Performance Institute.
Updated: 05/30/2005

Secured approval by University Planning Council of the following recommendations from the Programs & Resources Committee: Quality Enhancement Plan and modifications to University Strategic Plan.
Updated: 05/31/2005

Coordinated of UWF and State University System student assessment of instructors and instruction.
Updated: 05/31/2005

Secured approval by Board of Trustees of plan for development and implementation of Board of Governors required Academic Learning Compacts.
Updated: 05/31/2005

Center for Environmental Diagnostics and Bioremediation
The CEDB is managing the Wetlands Research Laboratory (WRL), to improve the quality and efficiency of WRL operations as a core facility providing increased opportunities for UWF's participation in environmental research. Procurement of new instruments facilitated contemporary research in the CEDB.
Updated: 05/27/2005

The renovated WRL facilities and the associated upgrading and enlargement of analytical laboratories are enabling the continuation of State of Florida certification for environmental analysis conforming to the national accreditation standards of NELAC. This certification and renovated facilities will enable us to carry out quality-assured/controlled analyses in support of environmental health studies.
Updated: 05/27/2005

In order to facilitate the growth of extramural support for interdisciplinary projects and to promote cutting edge research, CEDB developed collaborative relations with several other academic units at UWF, regional and state organizations, and 19 academic institutions in the country and abroad.
Updated: 05/27/2005

The College of Arts and Sciences
Chemistry
The department has improved its lower division offerings while at the same time allowing for increased enrollment. This has required offering additional sections of both lecture and laboratory courses. Lower division courses are offered more frequently and on a regular schedule to allow for better planning by other departments and advisors.
Updated: 05/26/2005

The department has made a major effort to improve its general education course for non-science majors, Concepts in Chemistry. This course has become an important component of the general education program and will provide an outstanding overview of the role and importance of chemistry. Guest lectures by local scientists and engineers add interest and variety to the course.
Updated: 05/26/2005

AA to BA Interdisciplinary Humanities 
Continue to expand course offerings and locations, including the campuses at Niceville, Ft. Walton Beach, and Eglin.
Updated: 05/23/2005

Continue to coordinate with Ft. Walton Beach advisors in regards to the program and its possibilities for students.
Updated: 05/23/2005

Continue to maintain close relationship with OWC and the Ft. Walton Beach Campus to assure most convenient scheduling for students, including alternative class scheduling on weekends, B and C session courses, and interactive as well as distance learning courses.
Updated: 05/23/2005

Continue to keep a part-time OPS staff assistant and graduate assistant to help with admissions, registration, recruiting, and maintaining files.
Updated: 05/23/2005

University Advising Center
Evaluation of academic advising process and advisors by all UAC advisees averages 3.69 on a four point scale.
Updated: 06/07/2005

Kathy Wilson is recipient of 2004 National Academic Advising Association Outstanding New Academic Advisor Award.
Updated: 06/07/2005

Anna Shiplee is recipient of 2004-05 Outstanding Teaching and Advising Award.
Updated: 06/07/2005

University Honors Program
The following departments/programs contributed materially to the success of the University Honors Program in AY 2004-2005: Accounting, Biology, Communication Arts, Computer Science, Criminal Justice, Economics, Elementary Education, English, Environmental Studies, History, Interdisciplinary Humanities, International Studies, Management, Marine Biology, Music, Philosophy, Physics, Psychology, Religious Studies, Sociology, Theatre
Updated: 08/01/2005

The University Honors Program continued and expanded its responsibility of advising all Lower-Division Honors Students (now well over 325 students).
Updated: 08/01/2005

Communication Arts
Communication Arts received a positive five-year state program review. Eileen Perrigo won a Florida Teaching Incentive Program award, and Rick Scott won a Distinguished Teaching Award and was named Outstanding Instructor at the Fort Walton Beach Campus. Dan Shafer, an M.A. graduate, was accepted into the Ph.D. program in mass communication at UF.Two graduates were accepted into the M.A. program in journalism there.
Updated: 05/26/2005

Computer Science
Developed Computer Science Academic Learning Compact that outlines the learning outcomes for our programs, CS and CIS, in the areas of content, critical thinking, communication, integrity/ethics, and project management.
Updated: 05/24/2005

Performed a curriculum audit of our programs to ensure that program outcomes are met, and to identify how each course offered by the CS Department addresses our program outcomes.
Updated: 05/24/2005

Developed an assessment plan for our undergraduate programs that is designed to assess how well the program outcomes are being met using data collected from student performance in a capstone course and an exit survey administered to graduating seniors.
Updated: 05/24/2005

Continued the grouping of "curriculum sub-committees" for each of the core courses in our programs. Faculty teaching common courses meet periodically to ensure consistent course content and quality of instruction.
Updated: 05/24/2005

Continued common final examinations for core courses with multiple sections, administered in one sitting to help ensure that students in subsequent courses have achieved an appropriate level of understanding of basic principles.
Updated: 05/24/2005

Encouraged the development of more distance-learning courses or content.
Updated: 05/24/2005

Electrical and Computer Engineering
Liann Lofton, a sophomore student in electrical engineering received an AFCEA (Air Force Communications and Electronics Association) General Emmett Paige Scholarship of $ 2000 on nation wide competitions. Other scholarship recipients include students from Georgia Tech and Cornell University.
Updated: 07/04/2005

FWB Expansion of Engineering Programs: Offering of complete programs in electrical and computer engineering degrees.
Updated: 07/04/2005

Environmental Studies
The M.S. in Environmental Science program completed its first year. There were minor problems related to curricular issues, SASS audits, and assessment of graduate students. After several long faculty meetings, which included graduate student representation, a blueprint for the future was laid out. A Graduate Guidelines will be in place by August 2005 for the 2005-06 year.
Updated: 05/26/2005

A specialized curriculum (and course-scheduling matrix) in the Environmental Policy track of the B.S. program was developed for the Ft. Walton Beach campus. It becomes effective with the 2005-06 academic year.
Updated: 05/26/2005

To accommodate new growth in the graduate program, reconfiguring of physical space was undertaken in 2004-05. Space for graduate assistants was carved out of a small research area in the department.
Updated: 05/26/2005

The department prepared a plan for assessing undergraduate students in our program. Although developed to meet SACS guidelines, departmental faculty see this assessment as a good way to measure the effectiveness of our teaching.
Updated: 05/26/2005

The GIS (Geographic Information Science) Certificate program and the GIS curriculum in general is again in excellent shape thanks to the hiring of Dr. Zhiyong Hu. Enrollment in GIS courses is at an all-time high, and additional graduate-level courses will be offered in Fall 2005.
Updated: 05/26/2005

With recently hired assistant professors focusing upon coastal, estuarine, and marine research, our department discussed making "coastal studies" an integral component of the M.S. in Environmental Science program.
Updated: 05/26/2005

Government
Most of the original faculty have retired. Two new Assistant Professors were hired for 2003-2004, and another for 2004-05. Presently, for the third year in a row we seek authorization to hire a faculty member in international relations. The department is two lines below its FTE generation. It is imperative that the Department continue to renew itself as per plans previously approved by the Dean and the Provost.
Updated: 05/23/2005

History
The History Faculty taught full loads and full classes, ranking among the most productive teaching faculties in the entire University.
Updated: 05/31/2005

The History Department has become an instrumental part of the proposed Maritime Museum and Research Center planned for Downtown Pensacola.
Updated: 05/31/2005

Dr. Jim Miklovich worked to bring History alumnus Joe Becton to town as part of the Pace Lecture Series. Mr. Becton is Park Service Supervisor at the Liberty Bell and a respected scholar on African-American soldiers in the American Revolution.
Updated: 05/31/2005

Life and Health Science
Developed a grant to SUCCEED-Florida in Nursing Education to establish a joint UWF-PJC RN to BSN program. Blue Cross/Blue Shield of Florida committed support for continuation for this program after State funds have ended.
Updated: 07/26/2005

Developed a plan and began implementation of same for bringing the MPH on-line and for moving the BSHS in that direction.
Updated: 07/26/2005

Partnered with Sacred heart hospital in establishing a suite of offices and a second suite of classrooms for conducting courses, workshops and certificates in our allied health offerings.
Updated: 07/26/2005

We have established a state of the art computer lab, classrooms and offices at two locations on the Sacred Heart campus in the Payne and Cordova buildings. These facilities are provided by Sacred Heart rent-free for one year.
Updated: 07/26/2005

We are working with personnel at the FWB campus to provide workshops, certificates and degree courses at their facilities for students to the east of Pensacola.
Updated: 07/26/2005

Biology
Biology is a model for managing growth and development responsibly. We have combined forces with 8 other departments within two colleges, with 2 junior colleges and 2 school districts to efficiently and effectively address regional needs in education in biological sciences. These collaborations have “shared the burden” of financing and conducting the multitude of courses/tracks/programs we have implemented and have capitalized on the expertise of these entities in designing offerings of app
Updated: 06/15/2005

Has continued to develop and advertise the Zoo Science track in the Interdisciplinary Sciences BS which is the result of an articulation between UWF and PJC/Santa Fe CC. Currently there are, after only one full year of operation, around 15 students in this track.
Updated: 06/15/2005

Biology is a model for managing growth and development responsibly. We have partnered with 8 other depts. in 2 colleges, with 2 JCs and 2 school districts to effectively address regional needs in education in biological sciences. These collaborations have “shared the burden” of cost and conducting the multitude of initiatives we have implemented and have capitalized on the expertise of these entities in designing offerings of appropriate content and rigor for the audience served.
Updated: 06/15/2005

Faculty published 28 papers; gave 56 presentations; received ~$2 million in grant funds; trained 42 graduate and 60 undergraduate students in DS projects; directed 57 masters’ thesis; served on 35 University committees/events and 8 college committees; served on 52 community boards; held 24 positions on professional committees; awarded 14 ship time grants; served on 7 editorial boards for professional journals; reviewed 23 manuscripts for journals; and reviewed 9 grant proposals.
Updated: 06/15/2005

Center for Health Care Ethics
1.The Center's programmatic efforts to address the needs of regional health care have already been rewarded by generous support, in the form of space, provided by one of the area hospitals. 2.The Certificate in Health Care Ethics program is offered through continuing education in an effort to support itself and other key facets of the Division. 3.14 Center Associates, as previous graduates of the certification program, are charged with focusing on the Center's growth and necessary improvement
Updated: 05/30/2005

Marine Biology
1. Faculty published 28 papers; gave 56 presentations; received ~$2 million in grant funds; trained 42 graduate and 60 undergraduate students in DS projects; directed 57 masters’ thesis; served on 35 University committees/events and 8 college committees; served on 52 community boards; held 24 positions on professional committees; awarded 14 ship time grants; served on 7 editorial boards for professional journals; reviewed 23 manuscripts for journals; and reviewed 9 grant proposals.
Updated: 06/15/2005

Medical Technology
The Program has streamlined its communication and correspondence with all majors, especially new students. All of the newly admitted students are sent an invitation to visit the department and obtain academic advisement, soon after their admission. All medical Technology majors, including lower division students, have a well laid out degree plan which is closely followed by both the student and the advisor. Each student receives personal attention and counseling to ensure academic success
Updated: 05/27/2005

At the end of each semester students are tracked for their progress and students with academic problems are invited for further assistance. Each semester, the Program works closely with Biology and Chemistry departments to minimize course scheduling conflicts, to enable the students to graduate without undue delays . During registration period each student is notified of any possible course conflicts and is assisted with registration for the upcoming semester.
Updated: 05/27/2005

Each medical technology major has degree plan on file. The enrolled students are grouped according to the time of entry into the clinical year. Each clinical year class is closely monitored to avoid mistakes in course scheduling. Student progress is evaluated and every effort is made to keep them on track for progression into the clinical phase of the curriculum.
Updated: 05/27/2005

Due to its technological nature the curriculum is updated continuously to keep up with the rapid changes in the practice field. Evaluation methods are continuously improved to ensure learning outcomes. Since the graduate's eligibility for employment is contingent upon passing a national certification exam, every effort is made to build in high quality instruction and frequent evaluation to ensure learning during each phase of the Program.
Updated: 05/27/2005

Enrollment is increasing . The number of students applying for entry into the clinical year of the Program is increasing, necessitating a search for additional clinical sites. But, the shortages in clinical lab staffing are so acute that most hospitals are willing to become a clinical affiliate of UWF program. So we are confident that we can manage this growth effectively, provided we receive appropriate increase in budget allocations for the operation of the Program.
Updated: 05/27/2005

Mathematics and Statistics
The department revised the undergraduate and the graduate programs in the 2004/2005 academic year. The new programs will serve students better and provide students better chances for finding jobs after their graduations. Our graduate program has already attracted some students. The department also modified and updated all course descriptions.
Updated: 07/05/2005

The department created eight (8) new graduate courses for the College of Professional Studies. These courses will strength students’ math skills and math teaching skills. They will aid students in getting their master degrees in math education.
Updated: 07/05/2005

Music
The department purchased 6 electric pianos for the piano lab.
Updated: 05/28/2005

The department revised it Music Teaching degree to allow the students to now receive an education minor.
Updated: 05/28/2005

The department purchased 2 Miraphione Tubas
Updated: 05/28/2005

The department began its self-study in preparation for the NASM accreditation visit in February 2006.
Updated: 05/28/2005

Philosophy and Religious Studies
Key growth has come through our IH program which holds the vast majority of our majors. Despite its popularity, worries over program integrity and quality motivated us to embark on a major re-alignment of the program, which continues under Dean Halonen's personal direction. We envision the AA to BA program, housed at OWCC, to enhance the numbers in the next year, and Professor Power is serving on a committee to revisit and revise that program. Our majors currently stand at 164 UG and 38 G.
Updated: 08/04/2005

We revised the Philosophy Curriculum, making an upper-division course in Ethics mandatory for all majors. This reflects the increasing importance of ethics in the profession at large. The recently completed Five-Year Program review has prompted some more changes, which are forthcoming, including one requiring that a student earn at least a C in all courses used to fulfill major requirements. This will enhance program quality
Updated: 08/04/2005

Our Philosophy & Religious Studies majors continue to grow in number, up from 57 in May of 2004 to 83 in May of 05, with 30 of those being in RS.
Updated: 08/04/2005

The Certificate in Applied Ethics remains a popular choice among UWF students and community workforce members. 12 certificates were awarded last year.
Updated: 08/04/2005

Psychology
Program Growth and Development: 

In the fall of 2004, there were 475 majors, 123 minors, 86 graduate students, and 38 non-degree students in the Psychology Department. Updated: 07/19/2005

We had a new faculty member, Dr. Jim Arruda, join us in fall 2004, to fill a position in the area of Cognitive Neuroscience. 

We also have received approval to conduct a search for a new Department Chairperson to being in Fall 2006. 

Dr. Maria Darcy achieved her license as a Psychologist in the State of Florida.
Updated: 07/19/2005

Theatre
Successfully recruited a new Department Chair, Mr. Charles Houghton from the University of Northern Colorado.
Updated: 08/01/2005

The College of Business
Accounting and Finance
Continued to improve GMAT scores of those entering the MAcc program.
Updated: 05/19/2005

Management and Management Information Systems
The Department’s faculty members continue to hold an inordinate number of service positions in committees on campus, including all levels from Department, College and University, and from elected to ad hoc. A number of these positions work, directly and/or indirectly, with upper administration to help manage growth, the budget, classroom utilization and management of other critical resources of the University.
Updated: 05/13/2005

A new faculty member has been hired to teach in the area of Operations Management/ Management Science. Previously this area had become underserved because of retirements. This enables the department to achieve a better balancing of faculty load.
Updated: 05/13/2005

The chairman and department faculty are engaged in exploring the possibility of offering a concentration or track in entrepreneurial or small business or family business management. This appears to be a natural extension of departmental growth. A new course on Small Business Management has been taught. The course instructor (Dr. Carper) will use the upcoming sabbatical to develop a follow on version of this course.
Updated: 05/13/2005

A faculty member developed an on-line version of the graduate level Management and Organization Behavior course, MAN 6156. This supports the MSA degree program of the College of Professional Studies. Faculty have developed and are teaching internet based foundation courses for the MBA program.
Updated: 05/13/2005

The College of Professional Studies

Criminal Justice and Legal Studies
Faculty attended workshops on developing efficient and effective assessment plans at the individual and division levels.
Updated: 05/26/2005

Faculty participated in developing Quality Enhancement Plans for its programs in the division.
Updated: 05/26/2005

Faculty redesigned two courses in the curriculum.
Updated: 05/26/2005

Continued to work with public administration faculty and business faculty for the effective implementation of the MSA program.
Updated: 05/26/2005

Continued to worked with the Professional Studies Student Center to delegate routine advising responsibilities to professional counselors and give faculty more opportunity to advise students on research and career interests.
Updated: 05/26/2005

Developed six new courses on-line to better serve undergraduate and graduate student bodies.
Updated: 05/26/2005

Engineering and Computer Technology
Mr. Lee is at Eglin every Thursday in the summer to promote ET courses. This support will continue in the Fall as we begin to offer classes at Eglin. Due to scheduling conflicts, Dr. Dawson and Mr. Lee are sharing the coordination of student recruiting and academic advising responsibilities at the Eglin Center
Updated: 07/31/2005

Partnership with educational institutions in the Ft. Walton Beach area, Okaloosa County School District and OWC to develop 2+2+2 system to promote awareness of growth in ET programs. Partnerships are underway with Escambia County, and Contact with Santa Rosa County is planned for the 2005-2006 academic year.
Updated: 08/16/2005

Dr. Wentz collaborated with Electrical and Computer Engineering which competes every. year in the fabrication of their senior project.
Updated: 07/31/2005

Divisional Faculty attended articulation meeting between UWF faculty and faculty from surrounding colleges.
Updated: 08/16/2005

Program review was conducted for EET and the SLO's for courses and ALC's were developed for all programs.
Updated: 08/16/2005

Graduate Education
Graduate Education provides innovative programs for youth through juvenile justice programs (see Strategic Goal 4/Strategic Priorities 2 and 3).
Updated: 05/28/2005

Teacher Education submitted an Institutional Program Evaluation Plans (IPEP) to the Florida Department of Education Division. All programs and courses for teachers that are included in Graduate Education were re-approved for this year (see Strategic Goal 4/Strategic Priority 1 and 8).
Updated: 05/28/2005

Health, Leisure, and Exercise Science
Hired 4 new faculty to assist with teaching and research, thus eliminating overuse of part-time instructors.
Updated: 06/02/2005

Planned and initiated construction of new facility with classrooms suitable for appropriate size classes.
Updated: 06/30/2003

Added program in Athletic Training Education based upon resources available to ensure successful accreditation of program.
Updated: 06/30/2003

An HRRM Advisory Board, composed of important Hospitality, Recreation, and Resort business/community leaders, was created and developed. The HRRM Advisory Board has demonstrated strong support for the HRRM program.
Updated: 06/02/2005

Juvenile Studies, Office of
OJS is committed to providing quality learning opportunities, research, and service through programs that consistently meet and exceed standards of quality. Two OJS programs reviewed during 2004-2005 by the Florida Department of Juvenile Justice achieved scores at or above average in all rated categories. Two programs have been recognized by the Florida Department of Juvenile Justice for consistently exceeding quality standards for four consecutive years.
Updated: 09/01/2005

Social Work
The social work degree program was initiated on the Fort Walton Beach Campus in Fall 2002, and the second class graduated in Spring 2005. This is a cohort program.
Updated: 07/27/2005

The third class of BSW students at the Chipola University Center in Marianna will graduate in Spring 2005. This is a cohort program.
Updated: 07/27/2005

The proposal to plan the MSW was approved by the Board of Trustees in June 2004. The proposal is for a cohort program.
Updated: 07/27/2005

We were reaffirmed for our accreditation and the branch campus programs approved for eight years at the August 2002 meeting of the Commission on Accreditation of the Council on Social Work Education.
Updated: 07/27/2005

The program has an active and involved Professional Advisory Board which meets each term and provides input into programming. The Board members serve on five standing committees which meet more frequently.
Updated: 07/27/2005

The program receives annual reports on pass rates for licensure pass rates in the nation. To date only one graduate failed the licensure exam. The program also participates in the national BEAP exams and outcome measures provided through the Association of Baccalaureate Social Work Program Directors. This provides feedback into our curriculum
Updated: 07/27/2005

Teacher Education
Teacher Education submitted an Institutional Program Evaluation Plans (IPEP) to the Florida Department of Education. All program areas were re-approved for this year (see Strategic Goal 4/Strategic Priority 1 and 8).
Updated: 05/27/2005

Faculty members in the Division of Teacher Education continue to seek external funding through various sources such as the State of Florida and the National Science Foundation. Funding has been requested and received as part of Just Read Florida/Reading First initiative (see Strategic Goal 4/Strategic Priority 1 and 2).
Updated: 05/27/2005

The West Florida Regional Comprehensive System of Personnel Development WF-CSPD supports Project ACCESS to pay for online or web-enhanced courses in exceptional student education throughout Florida's Panhandle (see Strategic Goal 4/Strategic Imperative 1 and 2).
Updated: 05/27/2005

The Division of Teacher Education, partnering with Okaloosa School District, began a series of courses at Combs School. This has led to a legislative appropriation to establish a permanent UWF presence at that location, beginning with a professional development school site for teacher candidates (see Strategic Goal 4/Strategic Priorities 1 and 3).
Updated: 05/27/2005

Academic Affairs

Admissions
Freshmen applications increased by 500 for the 2004 fall term. Matriculation also increased from 916 in the 2003 fall term to 940 in the 2004 fall term.
Updated: 02/17/2005

Undergraduate transfer applications for the 2004 fall term increased to 2417.
Updated: 02/17/2005

Financial Aid
FAO was able to utilize technology to help manage growth. We were able to begin awarding aid earlier than previous years because of our automated awarding system.
Updated: 05/31/2005

Registrar, Office of
Continued cross-training for various functions in Office of the Registrar and the developing customer service team to problem solve with students - provided additional support for Hurricane issues
Updated: 08/01/2005

Student Academic Support Services (SASS)
The SASS Audit program was upgraded and included a request from UWF to change the requirement met coding from AA to RM. The request for this change was developed based on input from the SASS Advisory Group, advisors, and students to reduce confusion when reading the audit.
Updated: 05/23/2005

Florida - China Linkage Institute
Redesigned and updated brochures of FCLI's program and developments. Promoting programs and activities through redesigned web-page. Developing new data bases and mailing lists to include new topics of information that relates to China. To develop new Study Abroad Programs and academic/student exchange programs to attract sister colleges and promoting new colleges in China to develop academic agreements with UWF.
Updated: 05/23/2005

Ft. Walton Beach Campus
A pre-engineering high school curriculum was developed and implemented which allows for a seamless 2+2+2 transition to OWC for an AA, then UWF for a BS.
Updated: 05/23/2005

CHOICE Partnership with the Okaloosa School District and OWC provides for a seamless 2+2+2 transition for students from the Okaloosa County School District to OWC for an AA degree, then UWF for the completion of a BS degree.
Updated: 05/23/2005

In collaboration with OWC, UWF offers both the new BSN degree and an Interdisciplinary Humanities degree by providing instructional support and awarding a UWF degree
Updated: 05/23/2005

UWF/FWB is involved with the Okaloosa School District's Common Campus for providing high-tech instruction and delivery of UWF courses.
Updated: 05/23/2005

In addition to CHOICE programs, UWF and OWC are discussing other collaborative programs such as environmental studies.
Updated: 05/23/2005

Japan Center
Received funding of $113,000 from the Jikei Group of Colleges for the Jikei-American Center at the UWF Japan Center.
Updated: 05/27/2005

Additional funding received from Jikei Group of Colleges in Japan: 

· $10,428: for 8th Annual U.S.-Japan Social Welfare Symposium 

· $25,286: for U.S.-Japan Overseas Study Program


Updated: 05/26/2005

Received funding of $5,773 from the City of Gero, Japan for Youth Exchange program
Updated: 05/27/2005

Received funding from the Consulate General of Japan in Miami: 

· $3,250 for exhibit “Kumamoto Art Polis”, a photo exhibit of contemporary Japanese architecture; 

· $9,800 for the celebration of 150 years of U.S.-Japan relations commemorated in conjunction with the 2nd Florida-Japan Summit at UWF; and 

· $1,000 for “Japan Day: Hands-on Culture” event at UWF
Updated: 05/27/2005
Accepted the transfer from the University of South Florida in summer 2005 of the reviewing office for the Florida-Japan Linkage Institute’s out-of-state tuition exemption program which will now be overseen by the UWF Japan Center.
Updated: 05/26/2005

Recruited and sent four UWF graduates to fill positions of teaching English at Jikei colleges in Japan under a 2-year contract which began in March 2005.
Updated: 05/26/2005

Successfully conducted orientation for the Japan Teachers Exchange (JET) program at the request of the Consul General of Japan in Miami.
Updated: 05/26/2005

Appointed for the third consecutive year by the Florida Secretary of State to serve on a grant review panel which met in March 2005.
Updated: 05/26/2005

Assisted Florida’s First Lady’s delegation to Japan for the Aichi Expo in Nagoya, Japan and subsequent visits by the delegations to the city of Kyoto, to the Jikei Group of Colleges in Osaka, and to Wakayama prefecture, Florida‘s sister state, April 16-25, 2005.
Updated: 05/26/2005

Office of Diversity Programs
Associate vice president for Diversity was hired to lead the Office of Diversity Programs and International Programs.
Updated: 07/29/2005

Research and Sponsored Programs
RSP staff members have implemented functionality of the SCT/Banner grants module including proposal tracking, grants accounting, reporting, and invoicing. In order to customize reports, a separate chart of expenditures codes (G-Codes) has been implemented to facilitate increased flexibility for sponsored research accounting needs.
Updated: 08/25/2005

RSP staff continued their efforts to improve PARS/FARS (effort reporting). RSP is participating in the development of an online system for PARS/FARS which will ensure reconciliation and compliance with OMB. A transitional PARS has been developed linked to Banner payroll until implementation of online system. Training on PARS/FARS has been provided to the UWF community. A procedure was put in place to manually reconcile the PARS/FARS data.
Updated: 08/25/2005

RSP staff developed the Project Directors Manual for the Web to provide procedures, forms, and references for principal investigators and other faculty and staff in virtually every phase of pre-award proposal development and post-award grant administration. This Web site is indexed and searchable giving users more options for finding desired information.
Updated: 08/25/2005

RSP developed a new procedure for the protection of UWF Intellectual Property. Several important computer software projects at UWF are trademarked, patented, or in various stages of commercialization. These creations will stored in a central, off-campus repository for their protection in the event of a catastrophic disaster. This procedure takes action to help protect UWFs financial interests in the event of software theft or abuse.
Updated: 08/25/2005

The following procedures were developed and included in the Project Directors Manual:

· Cost Transfers 

· Matching/Cost Share 

· Export Control 

· Sub-recipient Contracting and Monitoring 

· PARS/FARS Interim Reconciliation
Updated: 08/23/2005

RSP was proactive in restructuring the UWF Research Foundation. Changes included appointing a new Board of Directors and election of officers. In preparation for this transition, a reconciliation of the current fiscal year activities and the last audited financial statements has been completed. Plans for incorporating the FY05 transaction in the Banner system is complete and formal transition will be effective 7/1/05. Sandra VanderHeyden was appointed Interim Executive Director and Treasure.
Updated: 08/25/2005

Designed, developed, and published the UWF Marine Services Center (MSC) Web site. Officially published this Web site by registering it with several popular on-line search engines. As with most Web sites, this one provides pertinent facts, forms, and contact information for those interested in using its assets. It uses a dynamic web template (dwt) to ensure consistency in appearance across the Web pages.
Updated: 06/02/2005

The Marine Services Center (MSC) has continued to streamline its operations. This includes the development and implementation of an Invoicing System database. This relational database is used to record vessel rentals, invoice customers, and report on various rental and billing activities. Cost of service analysis was performed and the recharging system was developed to charge users of MSC services. A credit system was established to repay colleges and departments for contributed assets.
Updated: 08/23/2005

Further enhanced the Animal Care and Use Committee (ACUC) database. This database improves tracking of research projects and facilitates communications among researchers and the review committee.
Updated: 06/02/2005

FY 2004-2005 total awards received for sponsored research at UWF for 134 projects was $ 11,935,221.
Updated: 08/09/2005

There were 193 research proposals submitted totaling $33,019,987.
Updated: 08/23/2005

(Facilities and Administrative) F&A costs recovered this fiscal year totaled $2,542,972.
Updated: 08/09/2005

RSP Staff attended high-level conferences, seminars, meetings, and training sessions to improve their knowledge and handling of current legislation, agency requirements, and other sponsored research actions. These included:

· Sponsored Research Association (SRA), 

· NCURA SE Regional Tech Transfer Conference, 

· SETA Regional Conference, 

· Federal Demonstration Partnership, 

· Homeland Security, 

· Florida SUS, and 

· Banner User Group.


Updated: 08/25/2005

RSP staff wrote detailed "How Do I..." Banner procedures to assist UWF faculty and staff in viewing their proposals and budgets.
Updated: 08/25/2005

RSP made significant progress in the commercialization of eLONTM.

· Trademarked eLON and copyrighted the software. 

· Implemented a Non-Disclosure Agreement with UCF. 

· Developed a generic license model University to University licensing. 

· Generated a license proposal to UCF. 

· Developed the Pricing Model.


Updated: 08/25/2005

RSP made significant progress in the commercialization of QuickScienceTM.

· Developed license proposal to Measured Progress. 

· Negotiated license proposal with Measured Progress leading to the final revision with 3rd Party Technical Support. 

· Developed Post-Delivery Technical Support proposal with Computer Technology Solutions. 

· Completed USA Patent application to the USPTO on schedule.


Updated: 08/25/2005

Notable accomplishments in other areas of technology development.

· Presented UWF IP Technologies at the annual FTTC Conference. 

· Coordinated and Managed the four Quarterly Business Review meetings with all Licensees on schedule. 

· Proposed a consortium with Gulf Coast universities to promote collaboration and commercialization of intellectual property.


Updated: 06/14/2005

A patent application for QuickScience was submitted in July 2004 in process at USPTO. The process to completion is approximately two (2) years; July 2006.
Updated: 08/25/2005

The iBinder trademark was registered in January 2005. This registration is effective for ten (10) years from the date of registration; January 2015.
Updated: 08/16/2005

The QuickScience trademarked was registered in August 2004. This registration is effective for ten (10) years from the date of registration; August 2014.
Updated: 08/16/2005

RSP staffed a booth at the 2004 UWF Fall Benefits & Services Fair where the university community was given information about RSP's services and staff responsibilities.
Updated: 08/25/2005

Completed 95 percent of Institute for Human and Machine Cognition (IHMC) transition to Florida Institute for Human and Machine Cognition (FIHMC) as a non-affiliated 501C3 organization. Assisted in the development and implementation of an affiliation agreement for FIHMC and UWF signed Spring 2005.
Updated: 06/15/2005

SRAC has completed development of a proposed Incentive Program for enhancement of sponsored research at UWF. Recommendations have been submitted to the Provost with implementation beginning 7/1/2005 and continuing into early 2006.
Updated: 08/23/2005

RSP completed the cost rate proposal and submitted it to DHHS for review and negotiation including a detailed, comprehensive space-usage analysis and payroll/effort analysis.
Updated: 08/25/2005

Prepared annual financial statements for WUWF 88.1 FM and coordinated independent audit to a successful conclusion.
Updated: 06/20/2005

Coordinated a successful A-133 audit review of federal grant expenditures for FY2004-05.
Updated: 05/24/2005

RSP coordinated IP ad hoc committee meetings resulting in:

· Acceptance of the eLON disclosure and election to acquire title to the IP, 

· Positive review of the Pomory proposal regarding IP rights for film making, and 

· Approving contractual recommendations for QuickScience.


Updated: 08/25/2005

Upgraded all RSP workstation computers to Windows XP SP2 keeping the Office up to date with technology advances thereby reducing barriers to individuals productivity resulting from obsolescent software.
Updated: 08/25/2005

Working closely with the ITS department, completely rebuilt the Office data server to realign its drives and bring it to its full storage capacity of nearly 500GB.
Updated: 05/23/2005

SBDC State Director's Office Network, Florida
The Network has in place a variety of quality control processes and programs to ensure continuous improvement including: a) A requirement to be accredited by the Association of Small Business Development Centers every 4 years to retain federal funding b) Required Financial Exam by the U.S. Small Business Administration every two years c) An internal Quality Improvement Program (QIP) Review process that it aligned with accreditation standards which reviews centers every two years
Updated: 08/04/2005

continued from above d) A Certified Business Analyst (CBA) program that requires all Network CBAs to be certified within 6 months of hire and re-certified every three years e) On-going strategic planning takes place through Network work groups to ensure progress towards established objectives and goals f) In addition, the Florida Atlantic University SBDC is the first ISO Certified SBDC program in the country
Updated: 08/04/2005

The FSBDCN actively pursues new and continuous sources of funding. Solicited proposals were developed and submitted during 2004 to Workforce Florida, US SBA Veteran’s Office, and the Veteran’s Administration. Numerous unsolicited proposals were developed and submitted during 2004 by various centers throughout the network.
Updated: 08/04/2005

Southern Association of Colleges and Schools (SACS)/UWF, Office of
For 2004-2005 Notable Accomplishments, see report for Associate Vice President for Academic Affairs, Office of.
Updated: 05/30/2005

University Libraries
UWF Libraries participated in the first phase of the migration of State University Libraries to the new Aleph Library Management System. All library departments were significantly impacted. This project required extensive collaboration with the Florida Center for Library Automation and other phase one libraries. Migration occurred in July 2004, but library staff worked throughout the year to identify and correct problems, modify workflow, adjust procedures and policies, and to train users.
Updated: 05/27/2005

Results of two assessment surveys (SACS Library Satisfaction Survey and the LibQual+ Survey) were provided to library staff and the University Library Committee. Based on those results, projects were initiated or enhanced to better inform the campus community about availability of research materials.
Updated: 05/27/2005

Two assessments of the Fort Walton Beach Campus Library were conducted. One focused on general student satisfaction and the other on interlibrary and intercampus loan services. Results from these assessments will be used to identify needs and to address future quality improvement.
Updated: 05/27/2005

A search was completed for a new Dean of University Libraries who will assume the position upon the retirement of Dr. Grady Morein who served as Dean/Director for 18 years.
Updated: 05/27/2005

As a byproduct of the creation of two wireless Engineering Labs in the facility, the Fort Walton Beach Campus Library has wireless connectivity throughout the building.
Updated: 05/27/2005

The use of the ELi pages was assessed to discover which pages were getting the greatest and least use. This assessment will help determine the need for additions, revisions, and updating frequency.
Updated: 05/27/2005

A reference books use study was initiated to gather information which can be used to allow for more targeted and intelligent use of Reference allocations.
Updated: 05/27/2005

The library installed new microform reader/scanners that provide flexibility in the use of the library’s microform collections. Users may now download or email articles to themselves as an alternative to printing out an item via laser printer.
Updated: 05/27/2005

To accommodate growth of collections and to improve access for library users, new shelving was installed in the general stacks area of the John C. Pace Library.
Updated: 05/27/2005

DIVISION OF ADMINISTRATIVE AFFAIRS

Administrative Affairs 
Served as a strong advocate for continuous quality improvement within the division.
Updated: 06/29/2005

Continued efforts to improve employee relations and employee morale within the division.
Updated: 06/29/2005

Dining Services: Sales for the second year of voluntary meal plan implementation surpassed goals with a 91% increase in the fall and a 113% increase in the spring over the previous year's fall and spring terms.
Updated: 06/30/2005

Dining Services: A Request for Proposals process was implemented for a new dining services contract. The process included the establishment of a campus wide evaluation committee to review proposals, attend presentations, make site visits, and analyze a variety of data in order to evaluate the proposals received.
Updated: 06/30/2005

Bookstore: Established groundwork to provide text sales and text buyback to UWF students at the Fort Walton Beach campus.
Updated: 06/30/2005

Postal Services: Improved student mail forwarding procedures to reduce the volume of undeliverable mail that has to be handled by Postal Services for graduating and relocating students. This also results in quicker delivery of forwarded mail to those students. This was accomplished by incorporating student changes of address into the Central Forwarding System of the U. S. Postal Service resulting in the inclusion of those addressed into their National Address Database.
Updated: 06/30/2005

The Budget Office updated their web-site to provide budget information to be more useful to the university community.
Updated: 06/30/2005

Coordinated development and implementation of a new parking model system to be completed in August, 2005. Meetings with campus Senior Administration, faculty, staff, and students were completed. (Facilities Services Goal 4)
Updated: 06/30/2005

Worked with Housing staff to evaluate business processes, and configure TMA computerized maintenance management system to enable work order tracking for Housing maintenance; trained several Housing staff on functionality of new system. (Facilities Services Goal 4)
Updated: 06/30/2005

New Architectural and Engineering Services (AES) Space Management website developed to provide additional information for campus customers and to provide a readily accessible hotlink to the electronic “Construction Project and Space Request Form”. (Architectural and Engineering Goal 1, Priority 1)
Updated: 06/30/2005

Architectural and Engineering Services completed development of a new campus GIS map for improved customer service to University employees and students for essential information and maneuverability of the campus. Also documented underground utilities in collaberation with maintenance staff. Collective efforts with the GIS User Group. (Architectural and Engineering Goal 3, Priority 6)
Updated: 06/30/2005

Space Management collaborated with: the Controller’s office to develop the web-based campus departmental space survey and current acquiring quotes for implementation; the Registrar's Office to complete a single source location for updating room use codes and classroom occupant counts to improve classroom utilization reporting; and all involved in Risk Management duties to establish a single joint-use database to maintain information. (A&E Goal 1, Priority 1; Goal 3, Priority 5)
Updated: 06/30/2005

Developed a comprehensive University Property manual to centralize main campus and off-campus properties, including leased facilities. Collaborated with General Counsel and Controller’s Office (Property) to update the standard lease agreement. (Architectural and Engineering Goal 1, Priority 1; Goal 3, Priority 4)
Updated: 06/30/2005

Updated the Project Manager’s Manual to a new and improved format and held training in order to communicate expectations and procedures to all project managers. (Architectural and Engineering Goal 2, Priority 4; Goal 3, Priority 1)
Updated: 06/30/2005

Collaborated with Procurement and Contracts to edit and update University Policy for A&E Selections and re-engineered Standard Operating Procedure for Construction Contracting. (Architectural and Engineering Goal 3, Priority 4)
Updated: 06/30/2005

Collaborated with Controller’s office, Financial and Procurement Services, and Internal Auditing and Management Consulting to develop a Standard Operating Procedure for acquisition of Risk Management information. SOP in review. (Architectural and Engineering Goal 3, Priority 5)
Updated: 06/30/2005

The Business Programs Office developed an insurance report, in coordination with A&E, listing all university buildings on-campus and off-campus with critical insurance information. Used to ensure that all buildings and contents are covered by Risk.
Updated: 06/30/2005

Procurement and Contracts developed training materials for On-Line Requisition training for the campus community. Successfully trained On-Line Requisition Pilot Group and the Division of Student Affairs.
Updated: 06/30/2005

Procurement and Contracts developed and implemented new procedures for professional service contracts to provide efficiencies to campus departments while ensuring that IRS regulations are satisfied.
Updated: 06/30/2005

Financial Services successfully implemented the SCT Banner Payroll system and devolved from the State of Florida payroll system. This process involved transferring all payroll processing responsibility from the State of Florida to the uiversity, and transitioning all university employees from our legacy payroll system to SCT Banner.
Updated: 06/30/2005

Administrative Affairs Office
Served as a strong advocate for continuous quality improvement within the division.
Updated: 05/25/2005

Assisted in efforts to ensure positive audit results.
Updated: 05/25/2005

Continued efforts to improve employee relations and employee morale within the division.
Updated: 05/25/2005

Provided opportunities for office staff to attend various training sessions to include Argus and Banner.
Updated: 05/25/2005

Provided opportunities for division employees to attend professional development workshops.
Updated: 05/25/2005

Conducted search and hired office administrator for the vice president’s office.
Updated: 05/25/2005

Business & Auxiliary Services
Bookstore—Established groundwork to provide text sales and text buyback to UWF students at the Fort Walton Beach campus.
Updated: 05/25/2005

Bookstore—Working in conjunction with the Nautilus Card office, interfaced the Bookstore’s Point of Sale system with the Nautilus Card system. The interface allows for more efficient transactions, which translates into a shorter wait at the cashier station for customers.
Updated: 05/25/2005

Copy Services—Greatly enhanced the microform capability of the library by replacing several old microfilm reader/printers with new state-of-the-art microform scanners. These simple-to-use new machines not only allow customers to scan and print, manipulate and enhance information, but they may also save the information and email it to themselves for future use.
Updated: 05/25/2005

Copy Services—Upgraded on-line reports allowing departments to review and print their monthly copy charges not only by department but by individual departmental copy cards as well. In addition, departments can request service, order supplies, request new copy cards and edit olds ones using our on-line forms. In the near future, departments will be able to request copiers through the system as well.
Updated: 05/25/2005

Dining Services—Sales for the second year of voluntary meal plan implementation surpassed goals with a 91% increase in the fall and a 113% increase in the spring over the previous year's fall and spring terms.
Updated: 05/25/2005

Dining Services—A Request for Proposals process was implemented for a new dining services contract. The process included the establishment of a campus wide evaluation committee to review proposals, attend presentations, make site visits, and analyze a variety of data in order to evaluate the proposals received.
Updated: 05/25/2005

Nautilus Card—Working in conjunction with the Bookstore, interfaced the Bookstore’s Point of Sale system with the Nautilus Card system to simplify the process of taking Nautilus Cards at the Bookstore.
Updated: 05/25/2005

Nautilus Card—Worked with ITS to create a Web interface that would allow for the purchase of meal plans and for deposits to Nautilus Card accounts using credit cards.
Updated: 05/25/2005

Postal Services—Revised the procedures for accounting for UWF Postage funds, to include daily tracking of meter postage, Business Reply Mail, Postage Due Mail and Standard (Bulk) Mail charges. Established a system of daily and monthly reports to provide better management, control and accountability of funds.
Updated: 05/25/2005

Postal Services—Redesigned the semiannual Postal Services Workshop to include Printing Services. Updated slides and instituted an actual onsite demonstration of mail processing and tour of Postal Services facilities. Educating our customers has improved the quality, effectiveness and professional appearance of UWF mail and allowed for more efficient services to be provided by Postal Services.
Updated: 05/25/2005

Postal Services—Partnered with Printing Services to improve service and processing of Standard (Bulk) Mail and First-Class Presorted Mail. Partnering has improved service and responsiveness to departmental customers as well as the quality of UWF mail, and has maximized postage discounts and savings for UWF departments.
Updated: 05/25/2005

Postal Services—Expanded the UWF Courier Service to include new locations of Nursing, FWB Library, and SBDC Fort Walton Beach.
Updated: 05/25/2005

Postal Services—Improved student mail forwarding procedures to reduce the volume of undeliverable mail that has to be handled by Postal Services for graduating and relocating students. This also results in quicker delivery of forwarded mail to those students. This was accomplished by incorporating student changes of address into the Central Forwarding System of the U. S. Postal Service resulting in the inclusion of those addressed into their National Address Database.
Updated: 05/25/2005

Postal Services—The Assistant University Postal Manager was named the UWF “Employee of the Year” for 2004. The Postal Services Manager was selected as the College and University Mail Services Association (CUMSA) “Mail Manager of the Year” for 2005. UWF was also selected to host the 2006 annual CUMSA conference.
Updated: 05/25/2005

Printing Services—Changed the name of the operation to be more reflective of the services offered.
Updated: 05/25/2005

Printing Services—Purchased an estimating/accounting system, which will be implemented beginning FY2005-06 and will enable uniform estimates to customers and more efficient management of data.
Updated: 05/25/2005

Printing Services—Began replacing old and obsolete equipment with new technology to enable Printing Services to offer quality products more efficiently and offer some new services to the university community.
Updated: 05/25/2005

Printing Services—Updated production staff position descriptions to reflect new work procedures requiring changes in skills and expanding duties.
Updated: 05/25/2005

Printing Services—Expanded file support to include InDesign, PageMaker, Photoshop, Illustrator, CorelDRAW, QuarkXPress, Word, Excel, and Access to allow customers more flexibility in file creation.
Updated: 05/25/2005

Printing Services—Expanded product line to include large format posters and items previously sold by Central Stores.
Updated: 05/25/2005

Records Management—Completion of microfilming of Personnel Terminated Employee Files through 1997. Completion of microfilming for 1993 Student Academic Records.
Updated: 05/25/2005

Records Management—Records Management overview PowerPoint presentation completed.
Updated: 05/25/2005

Vending—Added Hershey’s Lo-Carb candy bars to various vending machines in an effort to increase healthy snacks to machines.
Updated: 05/25/2005

Vending—Created link from Vending homepage to SEAS website’s recycling page in an effort to promote recycling of cans and bottles on campus.
Updated: 05/25/2005

Environmental Health and Safety
EH&S and (AES) have worked with the Florida Department of Community Affairs and Escambia County Emergency Management for grant funding to enhance and upgrade buildings for hurricane shelter requirements. Approx. $325,000 in grant funding was awarded in 04/05 for retrofits to the New HLS. Additional grant funding has been requested and UWF is listed competitively with several other agencies. EH&S and A&ES will continue to work with the local EOC to understand the deficit of hurricane shelters.
Updated: 07/06/2005

Presented and trained campus personnel on BCA history and permitting processes. Also brought in the past BOAF CEO to talk to University personnel about Florida Building Code. Was invited and provided training to ten other Florida Universities Architectural and Engineering Departments on the history of the UWF's BCA as well as new changes in the 2004 Florida Building Code.
Updated: 05/31/2005

Since Hurricane Ivan, Environmental Health and Safety has been assisting the Ivan Financial Recovery Team with state insurance and FEMA claims by gathering information, photographing damage, meeting with FEMA and state officials, and making grant applications.
Updated: 05/31/2005

Conducted an outside peer review of the Environmental Health and Safety Department by a team of EH&S Directors representing five different universities. Implementations to recommended changes are currently underway.
Updated: 05/31/2005

Facilities Services
Participated in three Deans' Council meetings with capital improvement, space planning, and maintenance issues. (Facilities Services Goal 4)
Updated: 05/24/2005

Participated with Senior Leadership regarding strategies for on- and off-campus space planning. (Facilities Services Goal 4)
Updated: 05/24/2005

Continued Facilities Services Newsletter to internal staff. (Facilities Services Goal 4)
Updated: 05/24/2005

Continued utilization of Employee Suggestion Boxes and Reported Actions. (Facilities Services Goal 4)
Updated: 05/24/2005

Continued participation with the West Regional Multi-Modal Transportation Committee to create a new multi-function building for the ECAT system. (Facilities Services Goal 4)
Updated: 05/24/2005

Presented at the State University System Facility Planners Spring Conference, "21st Century Space Planning." May, 2005. (Facilities Services Goal 4)
Updated: 05/24/2005

Coordinated development and implementation of a new parking model system to be completed in August, 2005. Meetings with campus Senior Administration, faculty, staff, and students were completed. (Facilities Services Goal 4)
Updated: 05/24/2005

Continually worked with Division of Development leadership on a shared-occupancy Seaside Community Theatre project in Seaside, FL. (Facilities Services Goal 4)
Updated: 05/24/2005

Worked with Housing staff to evaluate business processes, and configure TMA computerized maintenance management system to enable work order tracking for Housing maintenance; trained several Housing staff on functionality of new system. (Facilities Services Goal 4)
Updated: 05/31/2005

Architectural and Engineering Services
New AES Space Management website developed to provide additional information for campus customers and to provide a readily accessible hotlink to the electronic “Construction Project and Space Request Form”. (Architectural and Engineering Goal 1, Priority 1)
Updated: 06/01/2005

Completed development of a new campus GIS map for improved customer service to University employees and students for essential information and maneuverability of the campus. Also documented underground utilities in collaboration with maintenance staff. Collective efforts with the GIS User Group. (Architectural and Engineering Goal 3, Priority 6)
Updated: 06/16/2005

Created the map for the new parking proposal for use by Parking Services for campus input. (Architectural and Engineering Goal 3)
Updated: 06/01/2005

Continuation of customer service surveys for campus projects to develop a database of customer feedback for continuous improvement. Eighty-seven percent of the surveys returned reported excellent customer service. (Architectural and Engineering Goal 4, Priority 1)
Updated: 06/16/2005

In an effort to minimize duplication of efforts, Space management collaborated with the Controller's Office to develop the web-based campus department space survey; worked with Risk Management to establish a single joint-use data base; and worked with the Registrar's Office to complete a single source location for updating room use codes and classroom occupant counts to improve classroom utilization reporting.
Updated: 06/30/2005

Completed implementation of the SIMS software to streamline and minimize database maintenance entries with an easier to read printed format than previously utilized CICS print-outs. (Continue to pursue ability to “upload” the entered information into CICS to avoid duplicate data entry efforts.) (Architectural and Engineering Goal 1, Priority 1)
Updated: 06/16/2005

Completed custom web-based project manager’s reporting in collaboration with ITS. New on-line input allows for easier reporting as well as completed documentation for the annual reporting at year-end. (Architectural and Engineering Goal 3, Priority 1)
Updated: 06/16/2005

Developed a comprehensive University Property manual to centralize main campus and off-campus properties, including leased facilities. Collaborated with General Counsel and Controller’s Office (Property) to update the standard lease agreement. (Architectural and Engineering Goal 1, Priority 1; Goal 3, Priority 4)
Updated: 06/16/2005

Improved the Standardized Project Folder organization to include fiscal reports on the project accounts for project manager accountability. (Architectural and Engineering Goal 3, Priority 1)
Updated: 06/16/2005

Updated the Project Manager’s Manual to a new and improved format and held training in order to communicate expectations and procedures to all project managers. (Architectural and Engineering Goal 2, Priority 4; Goal 3, Priority 1)
Updated: 06/16/2005

Collaborated with Procurement and Contracts to edit and update University Policy for A&E Selections and re-engineered Standard Operating Procedure for Construction Contracting. (Architectural and Engineering Goal 3, Priority 4)
Updated: 06/16/2005

Construction Project Updates issued bi-weekly to continually inform the campus community of projects, status and any disruptions to the facilities affecting the users. (Architectural and Engineering Goal 4, Priorities 1 & 2)
Updated: 06/16/2005

Collaborated with Controller’s office, Financial and Procurement Services and Inspector General’s Office to develop a Standard Operating Procedure for acquisition of Risk Management information. SOP in review. (Architectural and Engineering Goal 3, Priority 5)
Updated: 06/16/2005

Landmark accountability of contractors for performance, quality of workmanship and correction of defective work. (Architectural and Engineering Goal 4, Priority 2) 2. Created a new code approval process board in the planning room to facilitate code plan review and approvals. (Architectural and Engineering Goal 4, Priorities 2 & 5)
Updated: 06/16/2005

Parking and Transportation Services
Presentations to the Planning and Special Issues subcommittee, the Faculty Senate, the Student Government Association and various other groups in an effort to gain campus-wide input on proposed changes to current parking system.
Updated: 06/14/2005

Business Programs Office
Property Coordinator, Dorothy Bruton, received the Outstanding Employee of the Year Award and also received the Excellence Award.
Updated: 06/15/2005

Property Coordinator, Dorothy Bruton, received recognition as an exceptional employee due to the work performed identifying and sorting inventory in the Field House for the Hurricane Ivan Rehab Project.
Updated: 06/15/2005

Contract Coordinator, Richard Hinton, received recognition as an exceptional employee due to coordinating a significant donation for the university classrooms with the Woodmen of the World/Omaha Woodmen Life Insurance Society for 130 American flags and poles. Cost savings: $1600.
Updated: 06/15/2005

Obtained new inventory software and equipment to provide accurate data for financial reporting, adequate insurance coverage, and managing property. Performing annual inventory in 4 months to meet required regulatory deadline.
Updated: 06/15/2005

Developed Insurance report, in coordination with A&E, listing all University buildings on-campus and off-campus with critical insurance information. Used to ensure that all buildings and contents are covered by Risk.
Updated: 06/15/2005

Financial Services Office
Perkins Loan exit interviews are now available for completion on-line at the student’s Argus account.
Updated: 06/08/2005

Student and employee Receipt History is now available on-line at the individual’s Argus account.
Updated: 06/08/2005

Streamlined the Plus Loan procedures. Plus loans are now processed before a check is written, and the net amount is sent to the parents.
Updated: 06/08/2005

With the aid of Procurement and Contracts, Accounts Payable completed the “Direct Pay Request” form that will replace various forms including the “Check Request Form” and Reimbursement Form for Expenses Other Than Travel”.
Updated: 06/08/2005

Travel Supervisor, Linda Armstrong received a “Certificate of Recognition” for outstanding customer service.
Updated: 06/08/2005

Travel Supervisor, Linda Armstrong, and Fiscal Specialist, Shelia Griffin, both received “Gold Stars” for providing services “above and beyond” for the President and the Board of Trustees.
Updated: 06/08/2005

General Accounting, Accounts Payable and Travel, presented two CAS101 trainings for the university community. Travel also made a presentation at the Sponsored Research Forum held in April.
Updated: 06/08/2005

Procurement & Contracts Office
Health, Leisure, and Exercise Science Building-successfully coordinated the purchase and delivery of furniture and equipment for the new facility.
Updated: 05/27/2005

New University P-Card Policy was adopted by the President in April of 2005.
Updated: 07/13/2005

Developed Financial Transaction Approval Policy which was approved by the Banner Coordinating Committee.
Updated: 07/13/2005

New Direct Pay Procedures were established to replace the current Check Request Procedures.
Updated: 05/27/2005

A customized Emergency Siren Alert System was strategically stationed to alert faculty, students, and staff to potential environmental hazards.
Updated: 05/27/2005

Buyers saved more than $33,400 in connection with alternate sourcing and financing activities.
Updated: 07/15/2005

Moved off campus to improve ease of communication with vendors and to relinquish space on campus to other departments whose physical location on campus is more critical.
Updated: 07/13/2005

Police, University
Expanded department standard operating procedure manual, added a new position, Program Assistant. Developed and implemented full-time police records manager position and system for efficient utilization of resources. Developed standardized promotional process. Improved accuracy of Clery Act data collection and dissemination.
Updated: 01/06/2005

DIVISION OF UNIVERSITY DEVELOPMENT

Development, Foundation & Alumni Relations
Advancement Services converted the WUWF Radio Station to the Millennium donor tracking system, which included training staff members, writing specialized reports, and absorbing data entry and bill responsibilities.
Updated: 06/08/2005

Advancement Services created an operations calendar to schedule and track all recurring operational activities.
Updated: 06/08/2005

Advancement Services implemented a four-year personal computer replacement life cycle.
Updated: 06/08/2005

Development strengthened UWF's donor recognition program by hosting a Donor Recognition Dinner and implementing a scholarship thank you card campaign.
Updated: 06/08/2005

Development enhanced development outreach and activities into the greater Fort Walton Beach area by placing a development officer on site three days per week.
Updated: 06/08/2005

The UWF Foundation adopted the revised UWF Foundation by-laws.
Updated: 06/08/2005

The UWF Foundation developed Foundation Spending Policies, which were approved and adopted by its Board of Trustees.
Updated: 05/07/2004

The UWF Foundation completed a search and filled the vacant Executive Director position.
Updated: 06/08/2005

The UWF Foundation completed substantial Hurricane Ivan repair to the FIHMC facility.
Updated: 06/08/2005

The UWF Foundation revised and submitted a new Gift Solicitation & Acceptance Policy and an Investment Policy.
Updated: 06/08/2005

The UWF Foundation implemented a new Foundation Operating Budget process.
Updated: 06/08/2005

The UWF Foundation increased geographic diversity of the Foundation Board by adding members from the Fort Walton Beach area, a faculty senate representative, and a student government representative.
Updated: 06/08/2005

DIVISION OF THE UNIVERSITY PRESIDENT

Americans with Disabilities Act Program
Increased role clarification and accountability for campus ADA providers (Student Disability Resource Center, Architectural & Engineering Services, ADA Compliance and so forth) brought closure to the need for an ADA Task Force. An advisory committee is being formed, instead.
Updated: 05/25/2005

Relationships and staff changes at the Student Disability Resource Center have resulted in less duplicative efforts to support students with disabilities and greater service coordination.
Updated: 05/25/2005

Processes involving Architectural and Engineering Services also appear to have been more clearly defined, thereby facilitating shorter response time frames
Updated: 05/25/2005

Human Resources
Priority 1: Emphasizing exemplary customer/client service to students, faculty, staff, and external constituencies. Provided customized professional development sessions to the Administrative Affairs Leadership team. Processed over 300 unemployment claims due to Hurricane Ivan. Offered EAP Disaster Sessions/Crisis Counseling for employees who needed counseling after Hurricane Ivan. Offered disaster unemployment assistance information/sessions after Hurricane Ivan.
Updated: 07/22/2005

Priority 6: Modifying Human Resource Systems (including classification and pay plans). Implemented the University’s new Employment Policies, including the broad-banding classification concept. These new policies/concepts are being further delivered to the campus via on-going training opportunities. Developed a Performance Management initiative that includes an enhanced employee performance evaluation process, pay for performance opportunity, and career enhancement progression component.
Updated: 07/22/2005

Priority 6: Modifying Human Resource Systems (including classification and pay plans). The HR/Payroll SCT Team implemented the Banner System effective the first payroll January 2005. This included building UWF’s business processes in Banner and transferring over 2,800 current employees’ payroll data, attendance and leave records, benefits information, and retirement information. Electronic files were developed to convey retirement and benefits data to third party administrators.
Updated: 07/22/2005

Priority 6: Modifying Human Resource Systems (including classification and pay plans). The Web Time Entry system delivered with the SCT Banner system was implemented effective with the second pay period in January 2005. Ongoing member of the SUS—Convergys Benefits processing and IT work group.
Updated: 07/22/2005

Priority 7: Enhancing Faculty and Staff Salaries Assisted with market equity process designed to ensure that all UWF employees receive at least 90% of the market pay for their position at the University utilizing area, regional and national comparison data.
Updated: 07/22/2005

Priority 8: Enhancing Institutional Effectiveness, Accountability, and Performance Reporting. Enhanced employee performance evaluation process, developed pay for performance plan and introduced employee career enhancement progression plan. Initiated performance management training for all supervisors and staff.
Updated: 07/22/2005

Informal Dispute Resolution (Ombudsperson)
We continued established assessment and feedback processes that operate through the Informal Dispute Resolution Committee. Follow-up evaluations on mediation services, and informal feedback systems are in place, as well.
Updated: 05/26/2005

Information Technology Services (ITS)
Implemented the Banner Finance and Human Resources systems and several related systems.
Updated: 05/30/2005

Began the implementation of electronic workflow services.
Updated: 05/30/2005

Deployed the Argus integrated web portal system to replace FirstMate, NAUTICAL, and Crew’s Control.
Updated: 05/30/2005

ITS Help Desk added support for several new systems (Banner, Argus, ArgoAir) and maintained service levels in spite of a 40% increase in demand for services.
Updated: 05/30/2005

Created the ArgoNet computer registration system to improve management of computer resources.
Updated: 05/30/2005

Improved the security of all university web pages that accept credit cards
Updated: 05/30/2005

Enacted phase one of a major upgrade to the core network infrastructure.
Updated: 05/30/2005

Revised university minimum standards for faculty and staff computer workstations.
Updated: 05/30/2005

Upgraded the central data storage system to meet new capacity demands.
Updated: 05/30/2005

Deployed the ePolicy Orchestrator system for central management of anti-virus protection.
Updated: 05/30/2005

Established infrastructure at UWF for hosting the Banner system, reducing costs.
Updated: 05/30/2005

Used IBM Blade Server technology to reduce costs through server consolidation.
Updated: 05/30/2005

Provided voice/video/data infrastructure for all new construction and renovation projects.
Updated: 05/30/2005

Expanded the campus fiber optic cable plant to meet increased demand for services.
Updated: 05/30/2005

Improved capabilities for remote computer support over the Internet.
Updated: 05/30/2005

Planning, Office of University
University Planning staff provided the coordination of planning activities in support of the integration of University Strategic Planning into University budgeting, operations, and evaluations.
Updated: 05/25/2005

University Planning staff expanded the on-line University Planning Information Center (UPIC), to display the strategic plans and reports for all units within the University (divisions, colleges, departments) for more than 180 accounts.
Updated: 05/25/2005

University Planning staff provided timely and accurate data in the support of decision-making activities related to planning, budgeting, evaluations, and operations of the University community.
Updated: 05/25/2005

University Planning staff responded or coordinated the responses to more than 300 data requests, including internal and external, Federal, State, Florida Legislature, and the Florida Board of Education.
Updated: 05/25/2005

University Planning staff continued to enhance the personal, educational, and professional growth and development of its staff in order to remain on the cutting edge of today's knowledge and technology, and to maintain a sense of professionalism in serving its constituents and the University community as a whole.
Updated: 05/25/2005

DIVISION OF STUDENT AFFAIRS

Student Judicial Office
Decoupled the Office of Judicial Affairs and Housing and Residence Life judicial process to improve/expedite services, and better utilize resources. Shifted responsibilities for hearing cases for violations of the Student Code of Conduct that occur in Housing residence and that do not include suspension or expulsion to the Housing and Residence Life Director or Designee. Continue to provide support through meetings and training presentations to Housing and Residence Life.
Updated: 05/25/2005

Recreation and Sports Services
Recreation and Sports Services had to relocate all services for 2004-05 due to Hurricane Ivan. Several University Departments and student staff assisted in replacing programs, services and offices in temporary locations for the year since the Field House and Natatorium were closed. All programs were back in operation when campus was re-opened for fall semester.
Updated: 05/27/2005

Aquatics Instructional and Safety Training Programs partnered with City of Pensacola Leisure Services, Milestone Aquatics and UWF Housing and Residence Life to operate aquatic programs. Recreation equipment check-out was moved to the racquetball courts, Fitness Center was moved to Argo Grill, Offices were relocated in Buildings 19, 22 and 52, and Sport Clubs utilized on and off campus facilities.
Updated: 05/27/2005

Programs and resources are continuously reviewed to provide the university community with the highest standard of service and the best recreational programs possible.
Updated: 05/27/2005

Health Center
Affiliation with Baptist Health Care, a local community hospital, continues to assist the Health Center in providing low cost, high quality health care for the students, their spouses and children. Maintaining good health and acquiring health education on each visit to the clinic contributes to positive learning outcomes for the students.
Updated: 05/25/2005

The model of "Continuity of Care" has been implemented in the clinic. This is a model students should have for the rest of their lives, a visit with the same medical provider. Students are seen by the same provider on each visit to the clinic providing a long term relationship for the student, demonstrating that we are there for them individually.
Updated: 05/25/2005

A positive image of the health center is therapeutic. Having medical residents,( one each month) rotate through the health center along with nurse practitioner students lets the students know that the clinic maintains high standards that meet requirements to be a teaching site for the medical school. Also patients like being seen by people closer to their age.
Updated: 05/25/2005

Quality assurance requirements are met through a system of audit of patient medical records. The state pharmacy inspector audits annually and a private pharmacy consultant audits all pharmaceutical records monthly.
Updated: 05/25/2005

The American College Health Association is a primary resource for current information on college health changes and research. Their monthly journal, and other medical, nursing and pharmaceutical journals are required reading for Health Center staff.
Updated: 05/25/2005

A primary goal of the Health Center is to practice fiscal responsibility, providing the best medical care for the lowest cost to the student. Students will utilize the care, stay well and remain in school working toward a degree.
Updated: 05/25/2005

Volunteer UWF!
Developed Community Partner Model to hold our agencies to a high standard for the type of service experience that they will offer our students.
Updated: 05/23/2005

Student Life, Office of
AVPSA led the development of a new planning and assessment model (to be implemented 2005-2006) for the division of student affairs. This model is intended to better align student affairs planning with the educational mission of UWF.
Updated: 07/29/2005

Educational Research Center for Child Development (ERCCD)
ERCCD completed the National Association for the Education of Young Children's self-study and submitted the ERCCD program description. A validation visit will be scheduled by NAEYC.
Updated: 05/25/2005

Testing and Technology Services
Testing services remained about the same, as compared to last year, for the 2004-2005 year; the number of examinations administered by the UWF Testing Center was approximately 6,000 exams.
Updated: 05/25/2005

University Commons and Student Activities
The UCSA strategic planning process, involving student leaders, student staff and professional staff, continues to effectively identify goals, provide a rationale for budget requests and facilitate the most efficient use of resources.
Updated: 05/27/2005

UCSA continued to utilize resources in collaborative and synergistic ways to meet increasing programming and facility needs. See annual report for additional information.
Updated: 05/27/2005
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