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The Financial Services Office has made tremendous progress this fiscal year despite a high level of turnover in personnel.  Significant successful effort has been directed towards:
1. Embracing and incorporating the UWF standards as identified through “Making Way for Excellence” in the day-to-day activities of the Financial Services Office at all levels, including embracing accountability as a positive outcome and measure of success.  To this end:
· All staff members are required to participate in cascade learning activities and Career Enhancement Progression Training

· Standards have been established for the annual evaluation process and are strictly adhered to.  All evaluations are reviewed at the Director level to determine fairness and consistency in application of standards.

· All staff members participate in quarterly objectives review.  During this review, objectives are reviewed for continued applicability, and impediments to achievement are examined and addressed.  Standards have been established for objectives and are strictly adhered to.
· Regularly scheduled weekly staff meetings are held to facilitate the dissemination of information and provide a forum for questions and answers.
· An employee recognition program has been established.  “Caught in the Act” cards are available in various locations in the Financial Services Office for use by co-workers and customers in recognizing furtherance of UWF standards by Financial Services staff members 
2. Evaluating staffing levels, appropriate resources, and overall fit to functionality within the Financial Services Office.

Objectives in this area consisted of the following:
· Redistribute workload to eliminate conditions of under-utilized and over-utilized staff members and jumpstart cross-training activities 
· Realign staff talents and interests with job functionality

· Establish standard of increased compensation tied to increased skill level and responsibility as opposed to increased longevity

· Provide promotional and growth opportunities for existing staff
· Push decision making down to the lowest reasonable level

· Free higher level management from daily operations to focus on processes, policy, and personnel

· Introduce team concept and eliminate silo mentality

· Reduce drain on auxiliary cash as funding source for positions
Related accomplishments include:

· A reorganization of Financial Services; this was accomplished with an eye towards alleviating supervisory responsibility for those not particularly suited for it and assigning it to those who have displayed a potential talent. 
· Establishment of two Associate Positions; daily operational activity assignments have been kept to a minimum for these positions in the reorganization to allow time to focus on policy, processes, and personnel.

· Management training has been provided to all supervisors within the department, and continues to be emphasized and supported from a budgetary standpoint.
· Additional compensation has been afforded for supervisory responsibility in Financial Services.  Accordingly, in the evaluation process, supervisors at all levels are held accountable for assigned resources and personnel issues under their control.
Actions taken in this regard have resulted in a $20,000 reduction in salaries supported by Contracts and Grant and Auxiliary funds and a higher level of overall employee job satisfaction and morale.
3. Maintaining positive, responsive, and effective communication linkages between the Financial Services Office and other offices on campus in the spirit of cooperation and team work.

· The Controller and Associate Controller for Student Financial Services attend a monthly Enrollment Services Update Meeting.  The Associate Controller for Student Financial Services also initiates a meeting of SFS staff with Financial Aid staff at the start and conclusion of each fee payment/financial aid disbursement to evaluate the process and make recommendations for improvement.
· A meeting between Financial Services staff and other offices is held monthly on a rotating basis to determine how to better meet the needs of these various groups.  

· The Controller and Assistant Controller for Risk and Security are participating in the exploration and possible development of a University Risk Council to manage the various aspects of risk faced by the university without duplication of effort.
4. Increasing collaboration, teamwork, and cross-training within the sections of the Financial Services Office.

· Cross-training within functional areas is mandated and is accomplished in conjunction with the testing of desk manuals.
· Cross-training is not limited to individual functional areas.  As internal controls permit, cross-training is cross-functional.  

· Up to date desk manuals now are in place in every operational area of Financial Services.  Desk manuals are being utilized in the cross-training process, with corrections and alterations made as necessary.

Planned Future Initiatives:
· Improve Sales Tax and Unrelated Business Income Tax reporting through education and improved communication with University departments.
· Develop an expenditure policy by fund to provide consistency and eliminate confusion.

· Revamp the Financial Services website.

· Review, modify and document Financial Services processes and policies as appropriate.

· Review internal controls in preparation for implementation of SAS 112 effective for the year ending June 30, 2007.

