PSYCHOLOGY 2005/2006 BUDGET REQUEST

1. Faculty Lines: 

Current status:  At the start of the fall 2005 semester, the department will have 15.5 faculty FTE to support its undergraduate and graduate programs on the main campus and at the FWB campus.  The .5 FTE position is assigned to the FWB campus. 

Priority 1: Approval to conduct a national search for a department chairperson to start in Fall of 2006. 

Priority 2:  One new one year visiting line, to be assigned to the main campus.

Justification: The current chair agreed to serve a term of 3.5 years, beginning in January 2002, in order to establish stability in the department in the wake of internal turmoil and during a period of transition for university administration.  His term is scheduled to end in the summer 2005.  Lacking a suitable internal candidate who is prepared to assume the position of department chair in the near future, the department stands to benefit from the infusion of new administrative talent to provide visionary leadership.  The current chair has agreed to serve an additional year while the search is underway.  We will have one faculty member on a full year sabbatical in 2005-2006, and another faculty member will be retiring at the end of the 04-05 academic year, which continues the pattern of lines unavailable to the department in recent years. With the department's growth in recent years to become the largest graduate program in the college (100 graduate students) and the second largest undergraduate major in the college (nearly 500 majors), our faculty resources are stretched thin.  We have also begun partnerships with the Division of Life and Health Sciences for the BSHS program, and a proposed IIT program in Human-Computer Interaction.  The addition of these faculty positions is crucial for fulfilling 1) the Academic Affairs Strategic Goals of adding new faculty for program integrity, accreditation, and graduate instruction, and facilitating interdisciplinary scholarship, and
2) the CAS Strategic Goals of providing an innovative array of undergraduate and graduate programs, supporting those programs with exemplary faculty, and providing programs to off-campus students. 

2. Adjunct Instructor Budget: 

Current status: With faculty resources identified in #1, above, our reliance on adjunct instructors in the current year is 35% of courses offered.

Priority 1: We anticipate an adjunct expense of approximately $61,000 for the academic year '05-'06. 

Priority 1: We anticipate an adjunct expense of approximately $24,500 for the summer of 2006. 

Justification:  Our reliance on adjunct instructors has increased from 21% of courses in '99-'00 to 35% of courses in '04-'05, which is consistent with the 37% and 32% in the preceding 2 years.  With faculty assignments anticipated as identified in #1, above, we anticipate approximately 30% of courses taught by adjuncts in '05-'06.  We have moved toward more doctoral level adjuncts, with more advanced credentials, which impose a higher adjunct stipend.  Allocation of a visiting faculty line requested in #1, above, will reduce our anticipated adjunct instructor budget proportionally.  Adjunct priority items are associated with the strategic goals identified in #1, above.

3. Staff Lines: 

Current status: The department currently has 1 FTE Office Manager, 1 FTE Senior Secretary, and .75 FTE Senior Computer Support Specialist.

Priority 1: Increase the Senior Computer Support Specialist to 1.0 FTE.

Justification: With department increases in number of undergraduate majors and three new faculty hired in the past 3 years, the demands for technology support have increased fairly dramatically in the past 2-3 years.  In addition, the department is in need of additional technology support for design and maintenance of the department website, which is our primary recruitment tool for both undergraduate and graduate programs.  Providing this support is crucial for fulfilling 1) the Academic Affairs Strategic Goal of meeting the challenges and opportunities that technology presents, and 2) the CAS Strategic Goals of supporting academic programs, recruiting and retaining high quality undergraduate and graduate students, and developing effective marketing, public relations, and fund raising strategies.

4. Operating Budget: 

Current status: The operating budget for the department has been stable at $34,000 for the past 6+ years, in contrast to substantial growth in faculty and students in that same period.

Priority 2: Increase in general operating budget by 12% to $38,000.

Justification: With a significant increase in students, faculty, and programs, the department operational needs have also increased significantly, in the basic costs of operating a growing department.

5. OCO Funds for Technology and Other Equipment Replacement: 

Current status: The department has, in the past and presently, addressed the need for acquisition, upgrade, and replacement of equipment out of its operating budget, but this is an inadequate source for funding necessary items.

Priority 2: $8,000 OCO funds for the replacement, upgrading, and refurbishing of equipment and furnishings to support the instructional, research, and service activities of faculty and staff.

Justification: The department has over 60 PCs in its various classrooms, labs, faculty offices, and staff work stations, in addition to a variety of other technology equipment used for instruction and research.  Routine maintenance, replacement, and upgrade of this equipment has become a significant expense that exceeds the ordinary operating budget.  The department needs to have the resources to establish a schedule for regular maintenance and replacement of equipment to achieve the 1) Academic Affairs Strategic Goal of meeting the challenges and opportunities that technology presents, and 2) the CAS Strategic Goal to support innovative programs.  

6. Graduate Student Financial Aid: 

Current status: The department's attempts to recruit our top applicants are significantly impeded by severely limited financial aid available for graduate students.  At present, a graduate assistantship of 10 hrs/wk carries a stipend of $1000 per semester.  With an allocation of $33,000 in the current year, we are able to offer a total of 33 assistantships for the entire year.

Priority 1: $51,600

Justification: It is imperative to establish a higher stipend for graduate assistantships in the department, to be market equitable and to support our recruitment and retention efforts.  We propose that the stipend be increased to $1200 each semester, which is still woefully inadequate.  We have also experienced an increase in faculty and have a need for more assistantships to support faculty year-round.  Current staffing level produces a need for 19 assistantships in each of fall and spring semesters, and 5 in the summer semester.  This budget item is of considerable urgency to meet the CAS strategic Goals to recruit and retain high quality graduate students.

7. Graduate Student Recruitment and Retention: 

Current status: The department's attempts to recruit our top applicants are significantly impeded by limited resources to promote our programs to prospective applicants.  In the current graduate admissions process, we have 97 completed applications, compared with 140 just 2 years ago, a decline of 30%.  While maintaining the same quality of applicants admitted to the program (GPA and GRE scores), the number of applicants admitted has declined from 52 in Fall 2001 to 31 in Fall 2005, a decline of 40% in just 4 years. Beyond recruitment, our graduate students are actively engaged in research activities that result in papers accepted for presentation at several professional conferences each year.  While supporting, in spirit, student attendance at such conferences to present their research, we have very limited resources to provide meaningful funding to support their travel to such conferences.

Priority 1: $7,000

Justification: The vast majority of prospective applicants to graduate school identify the Internet as the primary source of information about graduate programs.  In recent years, we have not been able to afford to fund previous entries for our programs at Gradschools.com, which accounts for a major portion of the decline in applications to the program.  Additionally, brochures and flyers sent to undergraduate institutions and recruitment at professional conferences constitute effective recruitment practices.  We have not had the resources to develop recruitment materials for this type of recruitment effort.  Last year, the department launched the first issue of a department newsletter, which was very well received by current students and alumni.  This newsletter is intended to serve as a major fund raising vehicle with alumni, as well as a recruitment tool for prospective students.  In keeping with 1) the Academic Affairs Strategic Goal to cultivate external relationships, and 2) the CAS Strategic Goal to develop effective marketing, public relations, and fund raising strategies, the department seeks the resources to reestablish our presence on Gradschools.com, to continue to produce a newsletter to be published each semester for recruitment and fund raising efforts, to produce and disseminate recruitment brochures and flyers, and support graduate student travel to professional conferences. 

